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Our story 
Journey to Wellbeing Huarahi Ora is a set of guiding principles, 
commissioned by Health New Zealand | Te Whatu Ora. 

The guiding principles have been developed by reviewing 
international and national literature about self-management 
support for long-term conditions, interviews with community 
and providers across Aotearoa New Zealand, and a series of 
focus groups and feedback from people with lived experience of 
long-term conditions and disabilities.

The principles reflect a necessary paradigm shift and some 
terminology changes from ‘self-management support’ to a 
more whānau inclusive, culturally safe and co-designed name 
and concept.

We used community-driven approaches and partnerships to 
transform the old name and approach into Journey to Wellbeing 
Huarahi Ora. 
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This document sets out seven guiding principles to help providers, services 
and community groups that intend to provide Journey to Wellbeing 
Huarahi Ora programmes or initiatives for individuals, whānau and groups 
living with long-term health conditions.

It builds on evidence-informed approaches that ensure programmes and  initiatives 
continue to evolve to effectively support and meet the needs of  whānau and 
communities from diverse backgrounds including Māori, Pacific peoples and people 
living with disabilities. Using the guiding principles supports the direction of Pae Ora 
(Healthy Futures). 

Each of the seven principles has five concise sections to assist providers:

Principle

Description

Reflective questions

Provider self-assessment

Useful resources

To assist in the creation and deliverance of programmes and initiatives, each principle 
in the guide includes a high-level description of the principle itself, a set of reflective 
questions and a self-assessment questionnaire/tool.

The reflective questions encourage guide users to identify where they are doing well 
and areas for ongoing improvement.

The self-assessment tool has two levels – essential and leadership – with a detailed 
description of each to identify which stage of development and level of readiness the 
provider has reached.

The reflective questions and self-assessment tool are not mutually exclusive: users 
can choose to use one or both approaches.

As a result of using the guide, users can build an action plan to address areas they 
might need to develop or improve, for example, relevant policies, systems, resources 
or personnel. Most principles also include links to other relevant resources.

For further information, please contact hello@hnct.nz 

The guiding principles are also available online – journeytowellbeing.nz or huarahiora.nz

How to use the guide
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GUIDING PRINCIPLES FOR THE  

Journey to Wellbeing Huarahi Ora
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C
ul

tu
ra

lly
� sa

fe

M
ea

ni
ng

fu
l

Ac
ce

ss
ib

le

Sk
ilf

ul
ly

 fa
ci

lit
at

ed

Su
st

ai
na

bl
e



  

•	Continuity	      • Resourced       • Leadership
•	Connected	      • Evaluated

Sustainable

•	Workforce development and support
•	Lived experience      • Mentoring

Skilfully facilitated

•	Welcoming   	 • Safe and reliable
•	Integrated     	 • Supported participation

Accessible

•	Respect for cultural practices (ie, Tikanga and kawa)
•	Culturally safe content      • Diverse and inclusive workforce

Culturally safe

•	Holistic and innovative	      • Responsive
•	Outcomes focussed	      • Supports behaviour change

Meaningful

•	Whānau voices central      • Involved in decisions, actions and practices
•	Experts in their own wellbeing

Whānau centred

•	Partners with community to meet needs and priorities of community
•	Prioritise relationships      • Build capacity and capability

Co–designed
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PRINCIPLE

Whānau centred 

Whānau need to be at the centre of decisions, 
actions, practices and initiatives or programmes that 
affect their wellbeing, interests and goals. 

Whānau voices are central to our discussions 
and decisions. 

Read more
Whānau are the experts in, and have the greatest influence 
over, their own wellbeing.

Actively exploring ways in which whānau can be supported or 
assisted is essential to improving wellbeing. 

Journey to Wellbeing Huarahi Ora Whānau centred 5



  

? REFLECTIVE QUESTIONS 

How do we demonstrate that we understand the rules 
of engagement (pace, place, protocols) that are 
important to this whānau and community?

How are we ensuring that whānau are involved in all processes and 
how have we made sure that all interactions acknowledge and 
strengthen, rather than undermine, the mana of the whānau?

How are we supporting whānau leadership in health initiatives/
programmes? What impacts have we observed in the community 
from our whānau-centred initiatives/programmes?

How are we working collaboratively to support whānau to identify goals, 
aspirations and shared outcomes that are meaningful for them?

How can we deepen our engagement with whānau?  
What have we learned from our initial attempts at including whānau?

How can we sustain and grow our partnerships with whānau?  
How are we innovating based on whānau feedback?

How are we adapting our approach based on whānau input?  
What successes have we seen in our whānau-centred initiatives?
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ESSENTIAL LEADERSHIP

Whānau report respectful interactions with us 
throughout the life of the initiatives/programmes.

Whānau are co-leading interactions throughout 
the life of the initiatives/programmes.

Whānau report being involved in the 
co-design of the initiative and that 
their voices have been heard.

Further descriptions of leadership are 
provided under the principles of co-design, 
accessible, meaningful and culturally safe.

Whānau report finding the initiative/programme 
easy to access and they are comfortable with 
the venue, time, day and medium used.

Whānau express the initiative/
programme is meaningful and relevant 
and their needs have been met.

Whānau report they have had a culturally 
safe experience in the design and 
delivery of the initiative/programme.

Opportunities are identified for whānau 
involvement in delivery and leadership.

Whānau are significantly involved in delivery 
(eg, facilitation) and leadership (eg, governance).

Whānau are able to determine what 
is important to evaluate the initiative 
and how the evaluation will occur. There is a high level of whānau 

engagement in evaluating the initiative.
Evaluation information acknowledges whānau, 
is shared with, and is relevant to, whānau.

Useful resources 
Reweti, A. Understanding how whānau-centred initiatives can improve Māori health 
in Aotearoa New Zealand. Health Promotion International, 2023; v.33 n.4
https://academic.oup.com/heapro/article/38/4/daad070/7231222

Carlson, T., Moewaka Barnes, H., Reid, S., et al. Whanaungatanga: A space to 
be ourselves. Journal of Indigenous wellbeing, December 2016; v.1 n.2
https://journalindigenouswellbeing.co.nz/journal_articles/
whanaungatanga-a-space-to-be-ourselves

Provider Self-Assessment
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PRINCIPLE

Co-designed 

Whānau and other relevant community partners are 
involved in the design and delivery of an initiative/
programme alongside those wanting to meet the 
wellbeing needs of that community. 

Co-design ensures meeting the needs and priorities 
of the community is the focus and outcome of any 
initiative/programme. 

Read more 
Co-design creates relationships with whānau and other 
partners through every stage of the design process: identifying 
a challenge or need and opportunity for improvement, 
engaging whānau, capturing and understanding experiences, 
planning improvements and measuring the impact of changes. 

Co-design builds trust, which helps to reduce any risks and 
produces an initiative/programme that works for everyone: 
whānau, any community and the provider. Partnerships are 
created with the local community and health services to 
ensure all whānau needs are met.
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REFLECTIVE QUESTIONS ?

How well does the team reflect what the whānau and community want? 
Who else might we need to involve to achieve the best 
outcomes for the whānau and community?

How are we encouraging whānau and community to lead? 
What impact have our co-designed initiatives 
had on community wellbeing?

What approaches would support us to work together in 
partnership, openly and transparently to ensure everyone 
has an opportunity to influence constructively?

What are our agreed ways of working and processes for 
ongoing communication with everyone involved?

How are community needs shaping our initiatives? 
How can we further whānau partnerships?

How effectively are we listening to and incorporating feedback from 
whānau? What improvements can be made in our engagement process?

How are we ensuring the sustainability of these partnerships? 
In what ways are we innovating based on community input?

How do we demonstrate that we understand what co-design 
is and what is important to whānau or community?
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ESSENTIAL LEADERSHIP

Encourage early involvement of stakeholders 
– peer leaders, priority communities, key 
individuals and whānau, staff and related 
organisations – in discussions about 
a potential initiative/programme.

Build stakeholder (including peer leaders) 
capacity and capability to be involved in 
co-design and make involvement easy, eg, 
meeting times, days and suitable environments.

Build relationships that underpin co-design; 
get to know people and their experiences, 
values, priorities and strengths.

Maintain enduring relationships with stakeholders.

Agree the co-design process from start to end 
including communication, decision-making and 
conflict-resolution processes with stakeholders.

Reusable co-design process is 
agreed with stakeholders with a clear 
understanding of their responsibilities and 
demonstrated leadership of these.

Ensure there is organisational and staff 
support/training for potential initiatives/
programmes and co-design.

Institutional knowledge of the co-design 
process and outcomes within the organisation 
and staff are documented and shared.

Agree on the challenge or problem to 
be addressed, outcomes sought and 
options for achieving outcomes.

Use aspirational, strength-based approaches 
with stakeholders to create and consider options.

Finalise preferred option – how, what, 
where, who of initiative/programme 
– using the co-design process.

Accommodate multiple options to 
better meet stakeholder needs.

Maintain stakeholder relationships 
and involve whānau/priority groups 
in decision making throughout.

Delegate or share decision making with 
whānau and stakeholders throughout.

Provide relevant feedback to 
stakeholders as agreed.

Ensure evaluation and review involves, 
and is relevant to, stakeholders.

Useful resources 
HQSC. Guidance and support for co-designing with consumers, whānau and communities
https://www.hqsc.govt.nz/resources/resource-library/section-2-1-guidance-and-
support-for-co-designing-with-consumers-whanau-and-communities/

Auckland Council. Co-design in Aotearoa New Zealand: a snapshot of the literature
https://knowledgeauckland.org.nz/media/1900/co-design-in-aotearoa-new-
zealand-a-snapshot-of-the-literature-s-mark-p-hagen-tsi-june-2020.pdf

Manatū Hauora. Achieving equity
https://www.tewhatuora.govt.nz/corporate-information/about-us/achieving-equity

Provider Self-Assessment
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PRINCIPLE

Culturally safe

Services need to be delivered in a way that is 
respectful of, and responsive to, the cultural beliefs, 
practices and needs of diverse populations, 
particularly recognising the significance of Māori as 
the indigenous people of Aotearoa New Zealand.  

Read more
Professionals need to engage in reflective practice, 
acknowledging their own cultural backgrounds and biases, 
and to actively listen to and learn from the experiences and 
perspectives of whānau. The goal is to ensure that whānau 
feel safe, valued and understood within the healthcare 
environment, enabling them to actively participate in 
managing their health. Cultural safety is about more than 
avoiding discrimination, it’s about creating a positive 
healthcare experience that acknowledges and respects the 
cultural identity and rights of every person. 
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? REFLECTIVE QUESTIONS 

How are we ensuring we show respect for cultural practices 
(eg, tikanga and kawa) during our programme/initiative?

How are we supporting a diverse and inclusive workforce?

How have we ensured culturally safe content and 
resources for whānau and community?

How are we supporting our facilitators to engage in 
reflective practices, particularly in relation to bias?
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ESSENTIAL LEADERSHIP

Understand how and why cultural 
safety is used to mitigate impact of 
unconscious and conscious bias. 

Can guide self-reflection and open dialogue 
to help individuals become more aware 
of their biases and develop strategies to 
mitigate their impact on cultural safety. 

Understand and show respect for the cultural 
values, practices and needs of whānau 
(participants), such as tikanga and kawa as 
identified in co-design processes and how 
these improve facilitation and outcomes. 

Identify opportunities to respond and 
incorporate cultural values, knowledge and 
practices in ways that are appropriate and 
enhance whānau (participant) outcomes.

Recognise and can describe the 
significance of Māori as the indigenous 
peoples of Aotearoa New Zealand. 

Understand the historical injustices in Aotearoa 
New Zealand that have impacted on Māori health 
and wellbeing and uphold the mana of Māori as 
indigenous peoples of Aotearoa New Zealand.

Create a culturally safe environment, learning 
from the experiences of whānau (participants), 
making them feel safe and valued.

Able to facilitate discussions between whānau 
(participants) that respect and reflect multiple 
cultural values, beliefs, knowledge and practices.

Identify our own cultural biases 
and manage these. 

Respectfully challenge cultural biases and 
able to provide alternatives for change.

Identify where content/processes 
may not be culturally safe. 

Consistently challenge approaches that are not 
culturally safe and able to provide alternatives.

Incorporate culturally appropriate models, 
eg, Te Whare Tapa Whā, Fonofale.

Demonstrate knowledge of a number of 
culturally appropriate models, and role model 
behaviour consistent with the approach.

Understand the difference between cultural 
safety and cultural competence. 

Explain the difference between cultural safety 
and cultural competence, where relevant, 
to support appropriate decision making.

Provider Self-Assessment
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Useful resources
Medical Council of New Zealand. Statement on cultural safety
https://www.mcnz.org.nz/assets/standards/b71d139dca/Statement-on-cultural-safety.pdf 

HQSC. Learning and education modules on understanding bias in health care
https://www.hqsc.govt.nz/resources/resource-library/learning-and-
education-modules-on-understanding-bias-in-health-care/

RNZCGP. Health equity and cultural safety
https://www.rnzcgp.org.nz/RNZCGP/Dashboard/Resources/CPD_Resources/
Health_equity_and_cultural_safety_.aspx?pg4=1

He Ako Hiringa. Ideas on culturally safe consultations – A discussion 
on communicating to improve medicine access equity
https://www.akohiringa.co.nz/education/ideas-on-culturally-safe-consultations-
a-discussion-on-communicating-to-improve-medicine

Curtis, E., Jones, R., Tipene-Leach, D. et al. Why cultural safety rather than 
cultural competency is required to achieve health equity: a literature review 
and recommended definition. Int J Equity Health, 2019; 18, 174
https://doi.org/10.1186/s12939-019-1082-3
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PRINCIPLE

Meaningful

Whānau will engage with initiatives/programmes 
focused on meeting their wellbeing needs and 
aspirations. This means initiatives/programmes are 
meaningful and responsive to the lives and realities 
of whānau and enable them to identify the outcomes 
that are important to achieving those aspirations.  

Read more 
Outcomes identified as meaningful to whānau are used to 
inform the purpose of any initiative/programme and evaluate 
success. A holistic approach, such as Te Whare Tapa Whā, 
appreciates the relevance of all aspects of whānau wellbeing 
and enhances the mana of whānau and the community, 
focusing on strengths and building capability to address 
current challenges and help whānau maintain positive 
behaviour changes. Initiatives/programmes need to be flexible 
and innovative to respond to the needs and aspirations of 
whānau and community as these change over time.
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? REFLECTIVE QUESTIONS 

When working with whānau, how do we make sure 
we show respect, curiosity and connection that is 
meaningful and responsive to whānau needs?

What steps are we taking to understand the wellbeing 
needs and aspirations of whānau? How are we starting 
to incorporate a holistic view in our approach?

How do we help create conditions that enable 
strengths-based, self-determining plans and actions 
to develop people’s strengths and capacities?

How do our initiatives/programmes adjust to changing needs? 
How well are we integrating all aspects of Te Whare Tapa Whā 
or Fonofale? How are we enhancing the community’s mana?

How do we use language (written and spoken) to connect the 
strengths and aspirations of the whānau/community?

How are our initiatives serving as models of best practice? 
How can we further anticipate and adapt to future needs?

What could be improved in supporting whānau to meet their needs?
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ESSENTIAL LEADERSHIP

Initiative/programme content is relevant 
to whānau (participants). The initiative/
programme is agile and can adapt 
quickly to newly identified needs.

Content is designed to adapt to better 
meet needs of whānau (participants).

Initiative/programme reflects values, priorities 
and worldviews of whānau (participants), 
eg, Te Whare Tapa Whā, Fonofale.

Initiative/programme continues to explore 
and incorporate values, priorities and 
worldviews of whānau (participants).

Goals and outcomes of the initiative/
programme are important, motivational and 
helpful to whānau (participants). Whānau 
are able to interact with the initiative/
programme in a way that leads to wellness. 
Goals and outcomes build strengths and 
autonomy of whānau (participants).

Initiative/programme outcomes are 
important to and enhance whānau and 
community mana and have a robust range 
of community options available to support 
future ongoing initiatives/programmes.

The knowledge and experiences of 
whānau (participants) are included 
in the learning process.

The knowledge and experiences of 
whānau (participants) are valued 
and inform the learning process. 

Safe opportunities are provided to build peer 
connections and support one another.

Peer support is developed as standard practice.

Useful resources 
Te Puni Kōkiri. The Whānau Ora outcomes framework: Empowering whānau into the future
https://www.tpk.govt.nz/docs/tpk-wo-outcomesframework-aug2016.pdf

See also co-design resources.

Provider Self-Assessment
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PRINCIPLE

Accessible 

Accessible initiatives/programmes provide a 
welcoming and safe environment for whānau whether 
delivery is in person or virtual. Being accessible 
means whānau determine location, times, duration, 
languages used and preferred facilitators. Initiatives/
programmes need to respect and incorporate the 
diverse strengths of whānau to enhance participation, 
wellbeing and achievement. 

Read more 
Appropriate and proactive communication with whānau 
and the community helps build understanding and trust in 
an initiative/programme. Ensuring reliable, friendly delivery 
of initiatives/programmes will help maintain trust and 
participation of whānau and build positive feedback within 
communities. Integration and cooperation with other services 
supports easy access to wider community and wellbeing 
services and reduces the complexities of navigating services 
for whānau. Whānau are able to access the level of care 
appropriate for their needs.

Wellbeing is acknowledged as a collaborative activity and 
whānau (including all support people) are welcomed and 
encouraged to participate. Whānau can also invite others 
to attend, eg, carers. Whānau of all abilities and at various 
stages are accommodated and direct costs to whānau 
are eliminated. Where barriers to accessing an initiative/
programme are identified, plans are developed with whānau 
and the community to address them. 
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REFLECTIVE QUESTIONS ?

What different supports have we considered and included 
along the continuum of care – least to most required? 
What linkages to expert advice do we have?

How do we create a welcoming space for whānau 
where they feel comfortable, safe and valued?

How can we support and promote belonging and positive 
connections with peers within the initiative?

What access requirements do whānau and community have (location, 
venue, time, days, cultural supports, equipment and resources)?

How do we tailor our language and actions to help whānau to 
feel safe and actively participate in their wellness journey?
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ESSENTIAL LEADERSHIP

Initiative/programme promotion 
reaches priority communities.

Initiative/programme is promoted 
within and by priority communities.

Whānau (participants) find space 
and facilitators welcoming. 

Facilitators welcome and build connection 
with each whānau (participant).

Delivery locations, times and duration of sessions 
are suitable for whānau (participants).

Multiple delivery locations and times available 
to suit different needs of whānau (participants).

Promotion and content is delivered in 
languages of whānau (participants) 
as identified during co-design. 

Promotion and content is delivered 
in multiple languages by facilitators 
or access to language services.

People at every stage of their wellbeing 
journey are able to participate.

Whānau (participants) with needs along the 
continuum of care are encouraged, welcomed 
and accommodated as standard practice. 

Access to expert or specific advice 
is arranged when needed.

Experts are introduced and skills explained 
and then on-call as needed.

Initiative/programme and resources 
needed to participate are affordable 
for whānau (participants).

Incentivising participation is carefully 
considered and resources supplied 
to support ongoing involvement.

Reliable and regular delivery is maintained.
Long-term delivery plan is available 
to community and whānau.

Wider whānau and support 
people are welcomed.

Content is relevant to supporters included 
in the initiative/programme.

Initiative/programme content is easy for 
whānau (participants) to understand.

Whānau (participants) feedback on usability 
of content is sought and incorporated.

Any other barriers to access are identified 
and managed from regular meetings 
with whānau and stakeholders or other 
determined feedback mechanisms.

Barriers are anticipated, managed 
and clearly communicated.
Initiatives are barrier free.

Useful resources 
HQSC. Statement on accessibility and plain language
https://www.hqsc.govt.nz/about-us/accessibility/

Healthify He Puna Waiora. How to choose a health app
https://healthify.nz/assets/Apps-library/How-to-choose-an-app-factsheet.pdf?vid=3

Provider Self-Assessment
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PRINCIPLE

Skilfully facilitated

Highly-skilled facilitators are key to providing safe, 
welcoming and effective support. Effective group 
facilitation encourages whānau to find their own 
solutions and works alongside whānau to implement 
change and achieve agreed outcomes. Facilitators 
draw on the collective knowledge, experience and 
insights of whānau, and they value the different 
strengths whānau bring.  

Read more
Ongoing skill development and incorporation of lived 
experience can ensure facilitators are highly skilled at 
empathetic listening, building trust and relationships with 
whānau, providing a culturally-safe environment, recognising 
and supporting various stages of readiness and when clinical 
or other input might be required to meet the needs of whānau. 

Whānau selects the facilitators, who may include peer 
facilitators with relevant lived experience. Facilitators actively 
seek to understand and respect the cultural beliefs of whānau 
and value whānau for who they are, recognising their identity, 
language and culture as a source of strength. Facilitators 
reflect on and understand their own beliefs and cultures and 
work to shift their cultural bias to build genuine and respectful 
relationships. Facilitators are supported and mentored to 
progress their skill development.
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? REFLECTIVE QUESTIONS 

What process do we have in place to ensure clinical expertise is available 
for both facilitator and whānau (participant) safety if it is needed?

How are we incorporating peer leaders into any 
programmes/initiatives that we offer?

How are we assessing that facilitators have the right skills and 
attributes for whānau attending programmes/initiatives?

What range of supports have been considered to ensure positive 
skill development to meet the needs of whānau and community?

How have we supported the team to understand that 
strengthening capability is a dynamic and evolving process?

What support and mentoring do we have in place for our facilitators?
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ESSENTIAL LEADERSHIP

Understand outcomes of co-design in terms 
of developing programme or initiative. 

Continue to identify co-design opportunities 
within an initiative and as a starting point 
for every new initiative/programme. 

Use and model whānau-centred approaches 
(welcoming, accessible, trauma-informed, 
strengths based, meets communication 
needs, respects world views, focuses on 
wellbeing, and is culturally safe).

Build an empathetic and strengths-based 
environment with whānau (participants).
Advocate for whānau-centred approaches 
for existing and new initiatives.
Encourage, and incorporate, sharing 
of views and values of participants. 

Use and model an approach to behaviour 
change to support whānau (participants) to 
find their own solutions, identify values-based 
behaviour change, identify various stages 
of readiness and make changes to achieve 
their own goals using SMART principles.

Draw on multiple behaviour change 
models as appropriate for the group. 

Understand the role of clinical support 
for the initiative/programme and 
incorporate relevant clinical content. 

Arrange clinical support that can be accessed 
as needed by whānau (participants).

Maintain and develop required facilitation 
skills including self-reflective activities. 

Supported by management to participate 
in both formal and informal ongoing 
professional development. 

Respond to whānau (participants) needs 
and priorities to create a positive and safe 
learning environment where participants 
feel listened to and able to share. 

Anticipate and provide options for incorporating 
whānau (participants) needs and create a 
positive learning environment where participant 
sharing is encouraged and listened to. 

Encourage whānau (participants) to take on 
facilitation activities during initiative/programme. 

Mentor and provide opportunities for whānau 
and people with lived experience to co-facilitate. 

Training for staff so they can identify 
and understand their own biases 
and actively manage them. 

Work with whānau (participants) to 
understand how bias relates to wellbeing.

Follow evidence-based facilitation 
and learning practices. 

Apply a variety of suitable evidence-based 
facilitation and learning practices as appropriate.

Use a variety of facilitation approaches to build 
relevant skills and knowledge of all participants. 

Balance learning needs of the whole group 
as well as individuals within the group. 

Demonstrate a clear understanding of the 
scope and boundaries of facilitation role. 

Able to describe and explain the scope 
and boundaries of the role. 

Follow organisation’s policies and 
procedures and keep the leaders 
informed about relevant issues.

Regular communication with, and 
support from, organisation’s leaders.

Implement an evaluation process 
developed as part of co-design.

Participates in evaluation and review processes.

Provider Self-Assessment
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Useful resources
The skills that facilitators and leaders will need will be identified as part of co-design. 
Additional information can be found in culturally safe and co-design sections. 
Here are other aspects facilitators and leaders might also want to develop skills in:

Manatū Hauora. Māori health models
https://www.health.govt.nz/our-work/populations/maori-health/maori-health-models 

Le Toloa. Fonofale Model Pacific health & wellbeing
http://www.mpp.govt.nz/assets/Resources/Pacific-Wellbeing-Strategy/
Fonofale-presentation-to-Pacific-Wellbeing-Talanoa-May-2021.pdf

HQSC. Pacific models for engagement
https://www.hqsc.govt.nz/resources/resource-library/pacific-models-for-engagement/

Te Pou. Takitaki mai: A guide to motivational interviewing for Māori
https://www.tepou.co.nz/resources/takitaki-mai-a-guide-
to-motivational-interviewing-for-m%C4%81ori

BPAC. Motivational interviewing in primary care 
https://bpac.org.nz/2019/motivational.aspx

New Zealand Guidelines Group. RapidE chronic care. A systematic review 
of the literature on health behaviour change for chronic care 
https://www.tewhatuora.govt.nz/assets/Publications/Cardiovascular-Publications/rapide-
chronic-care-systematic-review.pdf (Note: See section 3 – Health behaviour  
change interventions)
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PRINCIPLE

Sustainable

Building sustainable initiatives/programmes – those 
that continue over a period of years and improve 
though experience and evaluation – enables whānau 
and communities to build capability and resilience 
over time and encourages whānau investment 
in co-design. Setting up sustainable initiatives/
programmes requires leadership support to secure 
ongoing and adequate resourcing for all aspects of 
whānau development and service integration, as well 
as supporting workforce development and growth. 
Sustainability is also supported by continuously 
improving initiatives/programmes based on 
evaluation results and co-design.  

Read more 
Leaders need to consider long-term planning and resourcing 
of initiatives/programmes from the outset and agree the 
outcomes or success measures for sustainability with whānau 
and communities. Outcomes determined by whānau as part of 
co-design are used for evaluation, and whānau are regularly 
updated on progress towards these outcomes and given the 
opportunity to modify or change the outcomes if necessary. 
Leaders also need to maintain connections with funding 
sources to identify resourcing opportunities and meet funding 
requirements. 
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? REFLECTIVE QUESTIONS 

How has whānau and community been supported to build and 
grow capacity for sustainable initiatives/programmes?

How are we going to use information collected from the initiative/
programme to modify or change the outcomes if necessary?

How are we going to ensure the continuity of the programme/
initiative so we can gain community and whānau trust?

How are we going to engage community/whānau to  
co-design the evaluation of the initiative/programme?

What has been determined as adequate resourcing to 
meet the outcomes for whānau and community?
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ESSENTIAL LEADERSHIP

Reliable and regular delivery is maintained.
Long-term delivery plan is available 
to community and whānau.

Facilitators receive employment agreements, 
training, resources and support.

Secure employment is available.

Funding and other resources for initiative/
programme are confirmed at the start.

Leaders secure ongoing funding and resources. 

Clarity on what is available or not within an 
initiative/programme is described accurately 
to whānau (participants) from the start.

Trust in a provider is built through providing 
accurate, clear, timely information to 
whānau (participants) and stakeholders 
to establish a reliable track record. 

Evaluation measures and methods are 
identified that meet the needs of funders, 
sponsors and whānau (participants).

Evaluation methods continue to evolve 
to better reflect outcomes for whānau 
(participants) and the needs of funders.

Reports and evaluations are completed on time.
Regular contact with funders and 
sponsors is maintained to ensure needs 
are met and surprises avoided.

Whānau (participants) are encouraged 
to generate ideas for personal, 
whānau or community change. 

Whānau (participants) build capability to lead 
change within whānau and the community.

Whānau (participants) leave with real skills and 
relevant knowledge to manage wellbeing.

Independence and appropriate interdependence 
is built with whānau (participants). 

Connections are made with related organisations 
to ensure participants receive services.

Coordinated and connected service 
delivery reduces the burden on whānau 
(participants) to engage with multiple 
organisations and creates efficiencies. 

Provider Self-Assessment
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Health Navigator Charitable Trust would like to 
acknowledge and express our gratitude to our partners at 
Health Literacy NZ and all those who have contributed to 
the development of the Journey to Wellbeing Huarahi Ora 
(formerly known as self-management support).

A kaitiaki rōpū (advisory group), made up of sector and community 
representatives, assisted in the development of these guiding principles.

Your notes:
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